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RESULTS FRAMEWORK INSTRUCTIONS 
 
Explanation: 
The Results Framework is used to establish meaningful and measurable ways of evaluating success in your organization. It is also a tool for the Youth Engagement team to 
measure how effectively UNITY funding is being spent. When developing the metrics that you will use for reporting, consider what is really important to capture for your 
program as well as what your organization has the administrative capacity to collect data on. Keep in mind that the metrics chosen for the Results Framework are expected to be 
reported on a quarterly basis. 
 
The sections of the Results Framework are: 
 
How Much Did We Do? (Our Effort): These, and other metrics tell us how much programming you intend to do. Some sample questions are: 

• How many participants do you intend to serve?  
• How many sessions will you hold? 

 
How Well Did We Do? (Our Effort): These, and other metrics tell us how successful you were in implementing your plans for the grant period. Some sample questions are: 

• How many of your sessions had full attendance? 
• What percentage of your participants were successfully engaged? 

 
Who is Better Off? (Difference Made): These, and other metrics tell us how successful your program was in affecting positive change in those who participated as well as the 
community at large. Be careful not to choose metrics that are too lofty or difficult to measure; remember, you have to be able to accurately report these metrics. Some sample 
questions are: 

• What percentage of participants gained tangible skills as a result of being in your program? 
• How many participants have observable improvements in attitude? 
• How many participants intend to keep participating in the activity your program exposed them to? 

 
Examples on pages 3 & 4 
 
Any additional links (RBA Framework) 
http://www.raguide.org/3_11.shtml 
https://clearimpact.com/results-based-accountability/example-performance-measures-can-use-program-service/ 
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The arrows show which part of the Results Framework each quadrant corresponds with. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

How much did we do? (Our Effort) How well did we do? (Our Effort) Who is better off? (Difference Made) 

[Note: This includes: People served (# and 
characteristics) and activities to be conducted (#)] 
 
 
 
 
 
 
 

Note: Common types of measures include “TASCS:”  
 
Timeliness of activities (%) 
Attendance levels (%) 
Satisfaction of participants (%) 
Cost per unit ($) 
Standards (%) 
 
 
 
 
 
 
 
 
 

Note: This includes “BACKS:” 
Behaviors change (#/%) 
Attitudes shift (#/%) 
Circumstances change (#/%) 
Knowledge increases (#/%) 
Skills improve (#/%) 
 
 
 
 

 



Page 3 

 
 
 
  



Page 4 

 


