
Results Framework
“Do all the pieces fit together? How will we know if it works?”

Respond to the following, as appropriate for your programming:

	How much did we do? (Our Effort)
	How well did we do? (Our Efficacy)
	Are recipients better off? Accomplishments/Outcomes (Difference Made)

	
# enrolled – first time 
# enrolled – repeats (prior years)
# classes/ # sessions  #  1:1 contacts
# staff 


Your Measures:







	
Timeliness of activities (%): e.g drawdowns)
Attendance levels (%):
Satisfaction of participants (%):
Cost per unit ($):
Standards (%):

Your Measures:



	
Change in recipient’s action/response to situation (#/%):
Change in what recipients know or think (#/%):
Change in situation (#/%)

For example:
Business owner gets a loan for $X 
Business own increases receipts by %50

For example:
Participant produces/sells a product (e.g. art)
Participant spends time outside the city at a camp
Participant applies for X # of jobs

Your Measures:
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