
Mayor’s Cabinet for Young Children



Today’s Agenda

Agenda
▪ Lectio

▪ Early Childhood Work in Hartford
▪ Mission and Vision
▪ Question and Answer Session

▪ Co-Chair Administrative Updates
▪ Early Learning Network 

▪ (School Readiness and Child Day Care providers 
presentation)

▪ Space Utilization
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Early Childhood Work in the Nation: 
Pressing Needs 
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+ the effects of COVID-19 on children and families 



Early Childhood Work in the Nation: 
Pressing Needs 
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For greater impact, the 
approach needs a 
structure, intentionality 
+ persistence by many 
organizations and 
individuals.

The efforts aren’t always 
converting to impact in the 
ways expected given 
investments and energy 

The magnitude of the 
needed change is 
staggering. No single 
organization can 
tackle it alone.

Two Key Reasons: 



Our Response: 
Early Childhood Work in Hartford

March 21, 2023 Mayor's Cabinet for Young Children 5

Implementation + 

Strategic Action

Working Groups 

(Phase II)

Multi-Day Lectio Institute 

w/City + Community 

Leads

(Strategic Inventory + 

Mapping)

Facilitated

Stakeholder 

Engagement + 

Strategic Design 

Process 

20232018

Implementation 

Working Groups 

Launch (Phase I) 

20222021

A Multi-Year Effort to Bring Greater Impact to our City’s Early Childhood Work 



Our Response: 
Early Childhood Work in Hartford
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A Multi-Year Effort to Bring Greater Impact to our City’s Early Childhood Work 

Implementation + 

Strategic Action

Working Groups 

(Phase II)

Multi-Day Lectio Institute 

w/City + Community 

Leads

(Strategic Inventory + 

Mapping)

Facilitated

Stakeholder 

Engagement + 

Strategic Design 

Process 

20232018

Implementation 

Working Groups 

Launch (Phase I) 

20222021

FALL 2022 

• launching the working 

groups

• building energy and 

momentum 

• cultivating buy-in on the 

importance of the structure 

+ issues

• identifying the problem 

space, challenges, and 

opportunities

CURRENT WORK –

WINTER/SPRING 2023

• establishing the structure + 

leadership for the working 

groups to be sure it’s a 

collective impact initiative

• establishing the specific goals 

+ strategies/solutions for each 

working group

• mapping a work plan and 

timeline to the goals

• examining the role of data 

within and across working 

groups



Our Response: 
Early Childhood Work in Hartford
Working Groups: 5 Key Areas for Promoting Young Children’s Learning + Development
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Promoting 

Infant + 

Toddler 

Development

Community Outreach + 

Engagement
PHASE III 

[WINTER 2024)

Cultivating Strong 

Language + Literacy 

Environments 

Nutrition in  

Communities + 

Homes

Strengthening the 

Transition to 

Kindergarten

Positive Behavioral and 

Mental Health



Our Response: 
Early Childhood Work in Hartford
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Citywide Working Groups
Strategic Work by Cross-Sector Leaders + Partners

-e.g., identify the Hartford landscape (gaps, strengths), collect information, review and analyze the 
information, engage in mapping, make recommendations to drive  innovation and progress, etc.

Programs Supports Services

Everyday work by public + private organizations to serve today’s children 

and families and boost early learning—each typically operates 

independently; little coordination + few connections

Each level of 

work informs 

the other—the 

goal is a 

dynamic, 

coordinated 

system in 

Hartford

Working Groups for a Citywide Approach + Innovations



Spotlight: The Role of Mayor’s Cabinet
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Mayor’s Cabinet: Backbone

Co-Chairs/Leadership Team
Members 

• Key agency leads

• Working group co-chairs

• Community engagement 

partner

• Mayor’s Cabinet liaisons

Progress monitoring,  
learning exchange, course 

corrections

Goal Setting, Strategy 
Development, Data Dashboard 

+ Communications

Working Groups

• execute on goals and target strategies via corresponding 
project plans, data use, etc.

• members hold roles reflected in project plan

• Mayor’s Cabinet 

Members

• Agency leadership

• Funders

• Partner 

organizations

Oversight + 

Guidance

Promoting 

Infant + 

Toddler 

Development

Community Outreach + 

Engagement
PHASE III 

[WINTER 2024)

Cultivating Strong 

Language + Literacy 

Environments 

Nutrition in  

Communities + 

Homes

Strengthening the 

Transition to 

Kindergarten

Positive Behavioral and 

Mental Health



• Make recommendations to the Mayor and 

the Superintendent of schools on issues 

relating to Hartford’s early childhood 

initiative

• Make recommendations to the 

Superintendent concerning transition from 

preschool to kindergarten practices and/or 

policies

• Identify existing and prospective resources 

and services central to the priorities of 

Hartford children and families
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Organizing the Cabinet’s 10 Declaration of Purpose Items into 3 Strategic Goals

• Exchange information with other school readiness

councils, the community, and organizations serving the

needs of young children and their families

Spotlight: The Role of the Mayor’s Cabinet

• Facilitate the coordination of the 

delivery of services to children and 

families, including referral 

procedures

• Foster partnerships among 

providers of early childhood 

programs

• Promote the development and 

sustainability of quality, easily 

accessible, affordable, and 

accredited early childhood 

programs. 

Goal 1 -

Support Service 

Delivery + 

Uptake

Goal 2 -

Cultivate the 

Early 

Childhood –

K12 Pathway

Goal 3 –

Implement Strategic, 

Inclusive Processes + 

Communications
• Enhance federal, state and locally funded early childhood

opportunities

• Encourage and value parent and public participation and

involvement

• Assist in the identification of the need for quality early childhood

programs for children between the ages of birth to eight years that

promote the health and safety of children and prepare them for formal

schooling, and the numbers of Hartford children without such services



Spotlight: Role of Mayor’s Cabinet
Articulating the Relationship between the Cabinet and the Working Groups
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The Mayor’s Cabinet: Backbone  

Co-Chairs/

Leadership 

Team Working Groups

Promoting 

Infant + 

Toddler 

Development

Community Outreach + 

Engagement
PHASE III 

[WINTER 2024)

Cultivating Strong 

Language + Literacy 

Environments 

Nutrition in  

Communities + 

Homes

Strengthening the 

Transition to 

Kindergarten

Positive Behavioral and 

Mental Health

Goal 1 -

Support Service 

Delivery + 

Uptake

Goal 2 -

Cultivate the 

Early 

Childhood –

K12 Pathway

Goal 3 –

Implement Strategic, 

Inclusive Processes + 

Communications



Looking Ahead: The Relationship between the 
Cabinet’s Strategic Work + the Working Groups
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RECENT YEARS

• The Cabinet’s work has focused 
largely on 1) school readiness 
function; 2) Dept. oversight and 
approval functions

• No subcommittees or working 
groups to instantiate several of 
the Cabinet’s goals and target 
functions

• Quarterly meetings 

UPCOMING YEARS

• Broaden the Cabinet's work to 
encompass all strategic goals 
and functions 

• Working groups inform and 
support the Cabinet’s strategic 
work and provide a citywide lens 
on progress towards supporting 
early learning and development; 
identify gaps, innovations, areas 
for improvement 

• Monthly meetings



The End Goal: An Informed, Early 
Childhood Community in Hartford

Our Young Children + 
Families
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Mayor's Cabinet for Young Children

Citywide Working Groups + 

Parent Cabinet

Department of Children, 

Families, Youth, and Recreation

Early Childhood Programs, 

Supports + Services



Early Childhood Work in Hartford: 
Acceleration through 2023

• Support from Lectio in 4 areas: 
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Executive 

Team -

Ongoing 

Consultation

Mayor’s 

Cabinet 

Mission + 

Vision 

Leadership 

Group –

Facilitated 

Sessions

Kickoff 

Event 

Support

BACKBONE DEVELOPMENT

• March to May,

2023

• Working with Joel 

Cruz + Marie Jarry

to design an 

inclusive process 

to examine and 

rearticulate (as 

needed) mission 

and vision
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A mission statement defines the 

organization’s work, its objectives, 

and how it will reach these objectives. 

Existing Vision: A City that nurtures 

every child and creates an 

environment where young children 

are healthy, safe, and find early 

success in school, and life. (Hartford 

Blueprint for Young Children, 2005)

Mayor’s 

Cabinet 

Mission 

+ Vision 

• Purpose: to revisit and 

rearticulate (as needed) the 

charge of the Mayor’s 

Cabinet for Young Children 

to meet today’s context

• Goal: to keep the Mayor’s 

Cabinet at the center of 

DFCYR’s and the City’s work 

and support  accelerated 

progress.

• People: Joel Cruz, Marie 

Jarry, Shyleen Lopez, Katie 

McGinnis + Cabinet 

Members

• Next Steps: Individual 

conversations + group 

updates (April); event May 

16 to spotlight working 

groups + overall approach



Discussion, Q+A
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Administrative 
Updates

▪ Superintendent 
Torres-Rodriguez

▪ Mayor Bronin

March 21, 2023
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Early Learning Network
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2022 Year End Review

The Early Learning Network is comprised of 18 
community-based organizations that provide care to 
approximately 1,500 children birth to five citywide.

Below is the Network 2022 year in review slideshow:

Early Learning Network PowerPoint

https://hartfordgov-my.sharepoint.com/:p:/g/personal/mcgik001_hartford_gov/EYwuz9QJK9RMuS5T6ZvgdLABn8F4-fau1CN5oJBryBdfyw?e=E8Sbqd


Space Utilization FY23
PROGRAM # of Slots July Aug Sept Oct Nov Dec Jan Feb

Affordable 18 18 18 18 18 18 18 18 18

Boys & Girls 40 30 30 27 30 30 30 30 38

Capitol Child Dev 22 12 9 8 9 8 8 7 8

Catholic Charities 117 67 59 58 63 68 68 68 75

CRT 128 75 68 60 61 62 66 72 80

DFCYR 74 34 34 19 19 22 26 29 32

HNC 22 32 31 21 21 23 23 23 22

HPS 365 269 275 291 293 299 300

King's Chapel 20 17 18 19 17 18 18 18 18

New Beginnings 16 10 10 10 10 15 16 16 16

Pequenin 74 64 63 58 54 56 57 62 64

Pride and Joy 30 30 29 30 16 16 16 15 15

Salvation Army 112 51 47 34 38 39 41 41 43

Trinity 28 25 24 18 21 25 25 25 25

Village 20 20 15 17 17 17 16 14 14

Women's League 145 57 61 51 55 58 62 61 59

YMCA 30 18 16 16 16 16 16

YWCA 31 18 21 16 15 14 17 17 16

TOTAL 1292 560 537 751 755 796 816 831 859
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New Beginnings- funding changed from 10 to 16 Nov 22

DFCYR- Changed funding from 90-76 Nov 22

Boys & Girls Club- changed funding from 30 to 40 Feb 23

Hartford Neighborhood Center Changed funding from 30 to 22 Feb 23

YMCA funding changed from 19 to 30 March 23



Save the Dates

▪ April 3rd 1pm Mission and Vision Facilitated by Lectio

▪ April 20th 1pm RFA Approval for FY24

▪ May 16th 2pm at Lyceum Center- Early Childhood 
Community Meeting
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Thank you!
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